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From the Pastor’s Desk
My Dear Parishioners,

It’s no secret the past two years have been 
challenging. Lockdown after lockdown took its 
toll on us all – whether it was mentally, socially, 
physically or financially, 2020 and 2021 provided 
some challenging times. Within the Parish, the 
challenges of not being able to provide consistent 
in-person services due to restrictions saw our 
Presbytery fund go in the red multiple times.

However, despite the challenges, we also saw 
the incredible generosity from you, our Parish 
community. It was your steadfast support that kept 
us going and gave us the confidence to stay the 
course and continue our path towards evolving our 
Parish.

Thanks to your commitment, in 2021 we were able 
to:

• Establish our Parish Vision and commence 
the stocktake of our Parish to work towards 
developing a Master Plan.

• Provide an online platform for Financial 
Thanksgiving to reduce administrative 
burden and facilitate easier and accurate 
reporting.

• Redevelop our website to improve 
communication.

• Migrate our database to Salesforce 
(PACEM) to improve our administrative 
efficiency and enhance services to you.

These are achievements we can be proud of and 
are the start of establishing solid foundations our 
Parish can grow on.

In mid-2022 we saw the renewal of our Parish’s 
Financial Council. The new members have been 
working hard on understanding our financial 
position and have prepared our first ever annual 
report, showing the progress we made in 2021. In 
the spirit of transparency, improved communication, 
and shared responsibility within our community, this 
report gives us a starting place we can build on. We 
hope to provide more comprehensive and timely 
financial reports in the future.

You’ll see in 2021 our income has started to recover 
from previous losses. However, despite profits in 2021, 
the Parish is still in a net negative position over the 
past five years.

As a Parish, we want to do more and be more. We 
know there are areas for improvement, including 
looking into our facilities, our people, our programs, 
and how we contribute and use our time, talent and 
treasures. On our horizon we’re looking into:

• Addressing long overdue repairs and 
maintenance required at some of our 
facilities.

• Streamlining processes and funding 
our administration/secretary so we can 
better respond to your needs, queries and 
increased demands for Parish services.

• Responding to your feedback regarding 
our programs and spaces by investing in 
our evangelisation, faith formation and 
fellowship programs, as well as exploring 
opportunities to create more sacred spaces 
and open up meeting facilities.

To achieve this vision, and enable our Parish to 
flourish, we invite you to:

• Switch to regular online giving, so we can 
continue to project our income, budget 
for the year and continue to invest into our 
projects and programs.

• Get involved in the programs and discover 
the beauty of creating meaningful 
connections within our Parish.

• Consider stepping up to coordinate and 
lead Parish programs and use your gifts 
and talents.

• Keep praying for each other.

The report in the following pages is a testament 
to God’s magnanimity of what we can do in 
challenging times. Imagine what we could 
achieve if our finances were multiplied because 
we diligently invest in our vision with the talents 
entrusted to us (see Matthew 25:14-30).

Exciting things are happening under our Parish roof. 
We hope to keep the momentum going. Please get 
on board with our vision so we can truly grow as a 
community of faith and love, living and proclaiming 
the Way of the Gospel by forming new disciples.

Yours Faithfully,

Fr Rene Ramirez RCJ
Parish Priest
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Our Parish at a glance

Total Catholics
in Parish Catholic households

Total Parish Population

~12% ~1.5%

Key

Catholics in Parish

Weekly Mass Attendees

7727

Average thanksgiving per 
person/per weekend mass $4.06

3906
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Source: National Catholic Census Project, 2016, Social Profile of the Catholic Community in Australia, National Centre for Pastoral Research, Australian Catholics Bishops Conference

Ways to engage and get involved
Participate in the celebration of Mass

Visit www.hfp.org.au/get-involved for more information

Join a faith group

Parish office
46A Ballarat Rd
Maidstone

Our Lady of Perpetual Help
46A Ballarat Rd, Maidstone
Christ The King
67 Churchill Ave, Braybrook

St John’s Catholic School
34 Essex St, Footscray
Christ The King Primary School
28 Riley Crt, Braybrook

MacKillop Education
10 - 12 Gilda St, Maidstone
Caroline Chisolm Catholic College
204 Churchill Ave, Braybrook

Office hours
9am - 12pm
Tuesday - Saturday

Call us
9317 9298
9317 9258

Email
maidstone@cam.org.au

Get in touch

Lectors and 
Commentators Altar Servers Collectors Ushers and 

Greeters

Prayer
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Income and expenses summary

Analysis and summaryFinancial reporting

TOTAL ($)

Collections 237,257
Rental 50,628
Government Grants 25,350
Donations 7,047
Other Revenue 3,838

TOTAL 324,120

TOTAL ($)

Staff salaries and stipends (71,156)
Utilities and maintenance (54,983)
Archdiocesan levy and Priest Retirement Fund (44,049)
Church and office supplies and consumables (28,052)
Vehicle lease and running costs (21,982)

Property insurance (18,525)

Property depreciation (8,172)

Medical insurance (6,192)

Coaching, conferences, and training (4,974)

Administration (4,210)

Catering, representation and hospitality (4,078)

TOTAL (266,373)

NET INCOME 57,747

REVENUE

EXPENSES

2021 Parish activity JAN - MAR

• Divine Renovation/Parish Renewal 
Presentation - Kevin Bailey

• Despite four periods of lockdown 
our Parish Pastoral Council, Program 
Leaders, Master Planning Committee 
and the Parish Leadership team 
continued to meet throughout the 
year.

• Third series of our Alpha Programs 
launched

• Priest & Parish representative attend 
Take the Way of the Gospel meetings

• Master Planning Committee established
• Parish Priest attended Divine 

Renovation (Kick-start coaching)

• Developed Holy Family Parish’s Vision
• Redeveloped Parish website
• Meetings and information sessions held 

via Zoom including:
• Divine Renovation Global Connect
• Take the Way of the Gospel 

meetings
• Leading Missionary Parish sessions

• Database migration to Salesforce
• Conducted household census
• Confirmation and First Eucharist
• Parish Finance Council Charter 

developed. New members sought
• Advent reflections and Alpha series 

completion
• Presbytery renovation progressed to 

accommodate three new priests.

APR - JUN JUL - SEP OCT - DEC

Reflecting on 
the year

Parish expenses summary
In response to declining income, budgets have 
been tightened over the past five years. Since 
2016, Parish expenses have declined steadily due 
to strict management of costs and deferment 
of spending. Once we start to see a continued 
positive shift in income, we will likely also see 
an increase in expenditure as we address long 
overdue maintenance and invest more heavily 
into Parish programs and facilities.
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Income source

Thanksgiving
$237,257

Online giving
$7,047

97.1%

2.9%

Contibute
Contributing to your parish 
is an easy and effective 
way to get involved in the 
work of the Parish in the 
community.

To donate, contribute 
Thanksgiving online or 
to set up regular giving, 
please scan the QR code 
below. You can also visit our 
dedicated online giving 
platform via

www.hfp.org.au/
stewardship-1
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Parish income summary
On average, Parish income has seen steady 
declines since 2016. We were also significantly 
impacted by the COVID-19 induced lockdowns in 
2020. While income recovered somewhat in 2021, 
we will need to closely monitor income and uplift 
these figures if we are to respond to the Parish’s 
long-term needs. Greater income will allow for 
greater investment.

Parish annual profitability
Despite returning profit in 2021, overall Parish 
profitability overall has declined over time with 
annual losses occurring in 2017, 2019 and 2020. 
Ongoing management of Parish expenses 
and income will be required to build long-term 
financial sustainability. We note that despite the 
profits in 2021 the Parish is still in a net negative 
position over the past five years.

Online contribution
Although the Parish introduced an online option 
in 2021, 95% of Thanksgiving received in this year 
was through in-mass collections. To ensure a more 
consistent flow of income which we can measure 
and forecast, it’s vital we shift the scales towards 
online Thanksgiving. We encourage parishioners 
to transition to online giving and donations so 
we can better budget and reduce the additional 
administration costs that offline giving create.


